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THE POWER TO PROSPER" SCAN TO APPLY

SPACE AVAILABLE TO JOIN THE 2025 CLASS — APPLY NOW!

Classes to be held @ Pitt CEC in Homewood on Wednesdays, twice a month, from 8:30—10:30am

Thriving communities are built on the restaurants, shops, professional services,
and other local businesses that make up those neighborhoods. Take advantage
of the University of Pittsburgh's wealth of resources and begin creating value for
your business and your community today.

The BizFIT/Community Power to Prosper Program, a no-cost, 6-month certificate program
provided in collaboration between Pitt’s Institute for Entrepreneurial Excellence (IEE) and
Riverside Center for Innovation (RCI), is designed for owners of existing inner city businesses
in the construction, building, and maintenance services fields interested in entrepreneurship
and growth. The program’s goal is to identify barriers and opportunities and develop
strategies for growth in sales, profits, and enterprise value.
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* Who have been in business for at least 1-2 years @ PNC @ UNKOVIC UPMC "
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* Who are looking for new ways to sustain and "yﬁil Huntlngtun CHASE 5 J PMorgan
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Questians or more info, cantact: To apply, visit the link here or scan the QR code above

Nicole Hudson

nhudson@innovation.pitt.edu https:// formS.Ofﬁce.com/ r/ HZD7YJW022
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BizFIT & COMMUNITY POWER TO PROSPER
2025 CURRICULUM

Wednesday If You Don’t Know Where You Are Going, Any Road Will

January 29, 2025 Get You There: Selecting the Route

8:30AM — 11:00AM ONLY | Moving from Strategic Plan to Operational Plan

Wednesday Financial Analysis, Tools & Resources - #1

February 5, 2025 Understanding Your Financial Statements

Wednesday, Financial Analysis, Tools & Resources - #2

February 19, 2025 Financial Metrics and Dashboard

Wednesday, Human Resources

March 12, 2025 Hiring and Retaining Key Talent

Wednesday, Navigating Opportunities for Business Success

March 26, 2025 A comprehensive guide to optimizing resources

Wednesday,

April 9, 2025 Sponsored Professional Development

Wednesday Legalities of Small Business Management

April 23, 2025 Legal issues that impact a small business

Wednesday Strategic Initiative for Small Business Accounting

May 7, 2025 Accounting 101, Best Business Practices

Wednesday Marketing and Social Media

May 7, 2025 Marketing Strategy and Social Media Resource Utilization

Wednesday

May 21, 2025 Sponsored Professional Development

Wednesday

June 4, 2024 Creating and Developing the Strategy Plan
Assembling the accountability components

Wednesday Making It Happen-Connecting the Dots

June 18, 2025 Deliver the Venture Presentation

8:30AM — 11:00AM ONLY

Time: 8:30-10:30 a.m.
Location: Homewood CEC — 622 N. Homewood Ave, Pittsburgh, PA 15208

Institute for Entrepreneurial Excellence | 3520 Forbes Avenue | Pittsburgh, PA 15261 | phone 412.648.1544 | fax 412.648.1636 | entrepreneur.pitt.edu



